
Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH)

Strengthening National TB M&E and 
Surveillance Systems:

Tools for understanding what to aim for, where 
to start, and how to get there
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Please use the Q&A 
for all questions.

Please tell us who you 
are and where you’re 

from in the chat.
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Questions will be addressed during and at the end of the webinar.

The webinar is being recorded and a link to the recording and presentation will be 
shared with all attendees and registrants tomorrow by a Zoom link and email.
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 Part of the Global Accelerator to End TB

 Global, five-year (2018-2023) associate 
award, $36M cooperative agreement

 Small team of M&E and TB experts 
working to clarify TB data in way that 
helps USAID monitor its TB investments 
in its TB priority countries 

 Helps countries use data to share their 
story
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Agenda

 Introduction to TB DIAH tools

 Overview of the TB Monitoring and 
Evaluation and Surveillance System 
Analysis (MESSA)

 Overview of the Assessment of 
Data Collection, Reporting, and 
Analysis Capacity (ARC)

 Overview of the TB Monitoring and 
Evaluation Capacity Assessment

 Closing
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TB DIAH Tools
Understanding where to start, what to 

aim for, and how to get there
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TB DIAH Tools for TB M&E

Performance-based M&E Framework
 Contains the 10 core and extended indicators to help Missions 

track progress against TB targets and manage USAID’s TB 
investments—all in one place

Quality of TB Services Assessment (QTSA)
 Informs NTPs, Missions, and others of the current state of 

quality of TB care and the strategic actions needed to improve 
TB services

Surveillance and TB M&E Strengthening Plan (STEP) 
 Analyzes thoroughly the TB M&E and surveillance 

landscape of a country and informs the development of a 
costed plan

TB Data-to-Action Continuum (D2AC)
 Measures country and NTP capabilities to use TB data as 

they work toward improving their TB M&E and surveillance 
systems
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TB DIAH Tools for TB Assessment

M&E and Surveillance Systems Assessment (MESSA)
 Provides an overview of M&E and surveillance systems in 

each USAID TB priority country

Assessment of Data Collection, Reporting and Analysis 
Capacity (ARC)
 Maps the readiness and capacity of countries’ current TB 

surveillance system to collect, report, and use the various 
data elements of the core and extended PBMEF indicators

TB M&E Capacity Assessment
 Assesses the TB M&E capability of human resources within 

the NTP and implementing partners
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Analysis of strengths and 
gaps of TB surveillance 

system structure

9

The Big Picture

TB Surveillance System Structure:
• Governance
• Data quality
• Information and Communications 

Technology (ICT)
• Use and dissemination

TB Monitoring and Surveillance 
System Analysis (MESSA) TB M&E Indicators:

• Data coverage
• Data source coverage
• Reporting mechanisms

Assessment of TB data collection, 
reporting and analysis capacity (ARC)

Knowledge and Skill of:
• TB M&E indicators
• Data quality check
• Data visualization, data analysis, 

and interpretation
• Data communication

TB M&E Capacity
 Assessment

TB SURVEILLANCE SYSTEM
IMPROVEMENT ACTIONS
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MESSA

10

TB Monitoring and Evaluation 
and Surveillance System Analysis
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What is MESSA?

• The MESSA provides:
• A robust overview of each 

country’s TB M&E and/or 
surveillance system

• A baseline for the TB data system 
in each of the 23 USAID priority 
countries

• Serves as a repository of 
information to help provide 
context to country’s TB 
program/system, etc.
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Monitoring and Surveillance System Analysis (MESSA)
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 Methodology

Document Review and Abstraction

• General availability of information

• Synthesis of information found

 Targeted questions

• Gap maps

 Interview with Key Country Stakeholders

• Strengthens, Weaknesses, Opportunities, and Threats (SWOT) analysis

12

MESSA Methodology 
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MESSA Tool
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• Description of TB Health Information System
• Governance
• Data Use
• Data Quality
• Financing
• Logistics
• Laboratory Reporting
• Communications
• Availability of Key Documents and Indicators

Key Thematic Areas

• Financing
• TB Service Delivery
• Drug Resistant TB
• WHO Recommendations
• Social Protection
• Diagnostics/Lab
• TB Co-Morbidities and Special Populations
• TB Knowledge and Stigma

Additional Areas Analyzed
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MESSA: Information Availability
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MESSA was completed for all 23 USAID TB priority countries

15

MESSA Country Profiles
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ARC
Assessment of Data Collection, Reporting, 

and Analysis Capacity

16



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH) 17

What is the Purpose of the ARC? 

The ARC assists Missions and NTPs to:

Map the readiness and capacity of their current 
TB surveillance system in collecting, reporting, 
and using the various data elements of the core 
and extended PBMEF indicators

Provide a critical step towards strengthening 
the country TB M&E and surveillance system to 
collect, analyze, and use PBMEF indicators
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ARC Tool
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 Incorporates a country’s health system profile drawn from the MESSA

 Describes the status of collection of data related to the 14 extended indicator 
groups in the PBMEF (e.g., treatment, DR-TB, contact investigation, childhood TB, TB-
HIV, etc.) by the NTP, other departments of the ministry of health, or non-
NTP/private providers

 Provides additional information by domain, such as:
 Administrative levels to which data are reported: district, national, both, 

or none
 Method of data reporting: paper-based, electronic file (Excel), electronic 

reporting (DHIS2 or other online database or website), or hybrid (paper and 
electronic)

 Reporting coverage: percent of facilities providing TB services reporting the 
data

19

What’s in an ARC Report?
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ARC Country Report Example
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Where Has ARC Been Completed?

The ARC tool has 
been implemented 
and country-specific 
reports have been 
generated for all 
USAID TB priority 
countries, in addition 
to seven other 
countries
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How Can ARC 
Findings Be Used?

ARC results form the 
foundation for each country’s 
surveillance of TB and 
M&E strengthening plan (STEP)



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH)

TB M&E 
Capacity Assessment

23
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TB M&E Capacity 
Assessment Tool

The tool assesses the NTP TB M&E 
staff ’s knowledge of:

 TB indicators

 TB epidemiology

 Data quality assurance practices;

 TB M&E and surveillance data 
analysis, interpretation and use



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH) 25

TB M&E Capacity Assessment Tool
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Capacity Assessment 
Results

 Low understanding of country’s 
National Strategic Plan (NSP) objectives

 Need to improve application of data 
quality check procedures and enhance 
data quality assurance environment

Gaps in:

 Knowledge of key TB indicators

 Knowledge of Excel

 Knowledge of data visualization

 Analytical skills
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How These Tools Inform 
TB M&E System Improvements
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Assessment Informed Decisions: MESSA

MESSA

Identified need for deep-dive into 
country’s TB surveillance system

Protocol

Need for protocol to develop 
a comprehensive landscape 
analysis & costed plan

STEP
Protocol
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Prioritization of PBMEF indicators 
and revision of data collected, and 
reporting tools

29

Assessment Informed Decisions: ARC

ARC

Identified gaps and opportunities 
in capacity to collect, report 
priority indicators

PBMEF

STEP
Protocol

Development of a protocol for 
comprehensive landscape 
analysis & costed plan (STEP)
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Informed Decisions: TB M&E Capacity Assessment

TB M&E Capacity 
Assessment

Identified gaps in TB M&E 
knowledge and skills

 TB M&E curriculum

 Data visualization tool

 Data quality check tool
Photo credit: December 2022_D2AC Dhaka Workshop
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Thank You
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TBDIAH.org

Live Links

http://www.tbdiah.org

https://www.tbdiah.org/resources/publications/navigating-
tuberculosis-indicators-a-guide-for-tb-programs/

https://www.tbdiah.org/assessments/quality-of-tuberculosis-
services-assessments/

http://hub.tbdiah.org

PBMEF

QTSA

Data Analysis & 
Visualizations

D2AC https://www.tbdiah.org/assessments/d2ac/

http://www.tbdiah.org/
https://www.tbdiah.org/resources/publications/navigating-tuberculosis-indicators-a-guide-for-tb-programs/
https://www.tbdiah.org/resources/publications/navigating-tuberculosis-indicators-a-guide-for-tb-programs/
https://www.tbdiah.org/assessments/quality-of-tuberculosis-services-assessments/
https://www.tbdiah.org/assessments/quality-of-tuberculosis-services-assessments/
http://hub.tbdiah.org/
https://www.tbdiah.org/assessments/d2ac/
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Sevim Ahmedov
TB/HIV, Prevention and M&E Team Lead
AOR TB DIAH
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For more information

sahmedov@usaid.gov

mailto:sahmedov@usaid.gov
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This presentation was produced with the support of 
the United States Agency for International 
Development (USAID) under the terms of the TB 
Data, Impact Assessment and Communications Hub 
(TB DIAH) Associate Award No. 7200AA18LA00007. 

TB DIAH is implemented by the University of North 
Carolina at Chapel Hill, in partnership with John 
Snow, Inc. Views expressed are not necessarily those 
of USAID or the United States government.
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