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Introductions and Housekeeping



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH)

 Part of the USAID Global Accelerator to 
End TB

 Global, five-year (2018-2025) associate 
award, $36M cooperative agreement

 Small team of M&E and TB experts 
working to clarify TB data in way that 
helps USAID monitor its TB investments 
in its TB priority countries 

 Helps countries use data to share their 
story



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH)

Result 1: Strengthen the 
collection, analysis, and use 
of routine and surveillance 
TB data

Surveillance 
(Data)
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Result 3: Strengthen 
reporting and 
communication to address 
knowledge gaps and share 
methods, tools, and 
approaches
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Communications 
(Knowledge)

Reporting 
(Information)

Result 2: Improve 
performance-based (M&E) 
frameworks and information 
gathering processes: tools, 
methods, and technical 
guidance to meet user needs
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What does TB DIAH do?
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Nigeria: TB Situation Rooms 
and APPR analyses; Assessed 
and improved M&E surveillance; 
strengthened M&E capacity; 
NTP website supported

DRC: Assessed and improved 
M&E surveillance; strengthened 
M&E capacity; QTSA study

Kyrgyz Republic: Capacity 
building for NTP for TB 
surveillance, reporting, and M&E 
skills ; M&E plan; GHS

Cambodia: M&E planning 
and capacity assessment; 
ARC implementation; 
research capacity building

Eastern Europe & Eurasia: 
Regional Center of Excellence 
and support to 4 countries; 
semiannual regional meetings 

Vietnam:  QTSA

USAID TB priority countries

Countries with TB DIAH activities

Haiti: M&E plan 
and ARC

Uzbekistan: ARC, 
MESSA, D2AC

Where does TB DIAH work?
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What has TB DIAH Achieved?

Completed

Target

• 101

• 91

Findings 
Used

Target

• 29

• 4

Completed

Target

• 85

• 74

Resource 
Used

Target

• 16

• 15

Completed

Target

• 31

• 16

E-courses 
Used

Target

• 14

• 13

ASSESSMENTS TOOLS AND 
RESOURCES

TRAINING 
CURRICULA

TB DIAH overdelivered in multiple key activity areas
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 Kyrgyz Republic 
DDPSSES revises national 
epidemiologist training 
based on assessment 
results 
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Examples of  TB DIAH’s Impact

 GeneXpert Failed Modules 
Resolution Tracker improves TB 
M&E and surveillance system 
performance in Nigeria

NigeriaKyrgyz Republic Moldova

 Moldova uses the PBMEF 
to develop the Moldova 
National M&E Manual 
(2022-2025)
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Please use the Q&A 
for all questions.

Please tell us who you 
are and where you’re 

from in the chat.

H
O

U
SE

K
EE

PI
N

G

Questions will be addressed during and at the end of the webinar.

The webinar is being recorded and a link to the recording and presentation will be 
shared with all attendees and registrants tomorrow by a Zoom link and email.
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H
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K
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• USAID and UNC 

prohibit the use of AI 
to generate notes for 
our webinars. Please do 
not activate this 
function during our 
webinars.

• Slides and webinars 
recording can be found 
on the TB DIAH 
webinars page 
https://www.tbdiah.org/
news/webinars/ 

https://www.tbdiah.org/news/webinars/
https://www.tbdiah.org/news/webinars/
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Speakers and agenda
Stephanie Mullen
Project Director
TB DIAH Project

• Introductions and Housekeeping

Sevim Ahmedov
TB/HIV, Prevention and M&E Team Lead
USAID

• Opening Remarks

Meaghan Peterson
TB Monitoring and Evaluation Advisor
USAID

• Updates to USAID’s Performance-Based Monitoring and 
Evaluation Framework (PBMEF)

Anna Meltzer
TB Country Monitoring and Evaluation Advisor
USAID

• Introducing the  “TB M&E and Surveillance: Using USAID’s 
PBMEF to Strengthen TB Programming” e-Learning Course

Margie Joyce
Learning and Design Senior Advisor
TB DIAH Project

• Walkthrough and demonstration of the TB M&E and 
Surveillance e-Learning Course

Ann Fitzgerald
Field Services Manager and Deputy Director
TB DIAH Project

• Discussion

1.5 hour
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Opening Remarks

Sevim Ahmedov
TB/HIV, Prevention and M&E Team Lead

USAID
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USAID TB Program
PBMEF Background 
and Revision Process
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Performance-Based M&E Framework (PBMEF) Background

▪ Cornerstone of USAID’s efforts to ensure 
effective accountability of investments in TB 
program at global, regional, and country 
levels

▪ Allows for enhanced monitoring towards our 
USAID Global TB Strategy (2023–2030) 90-90-
90+ Prevention Results Framework (shown on 
the right)

▪ PBMEF provides:

✔ Standardized indicator reference 
sheets

✔ Guidance on selecting, reporting, and 
analyzing indicator data

https://www.usaid.gov/global-health/health-areas/tuberculosis/resources/publications/usaid-global-tuberculosis-strategy-2023-2030
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▪ Initially published in 2021, the PBMEF is a “living 
document” that adapts to a changing environment, 
including new guidelines, targets, strategies such as 
those that have been released by WHO, UNHLM, and 
USAID, and the End TB Now Act of 2023 (ETNA) 

▪ Since the original publication, TB DIAH has worked with 
USAID, USAID advisors, and USAID partners 
through the TB Data SIG to create an interim update, 
which was published at the start of the year here

▪ Continued 2024 revisions will ensure PBMEF:
✔ Meets the reporting needs
✔ Aligns with ongoing technical updates
✔ Provides extended standard indicators in addition 

to the essential indicator list
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PBMEF Publications

https://www.tbdiah.org/assessments/pbmef/
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▪ The TB Data Special Interest Group 
(SIG) is a group of technical experts 
that serve as an advisory board to 
direct USAID's TB data needs 

▪ The SIG has led TB PBMEF updates 
over the last year

▪ The role of the SIG in governing 
the PBMEF has been formalized 
through documentation in a 
governance structure and standard 
operating procedure document

TB Data SIG Role in PBMEF Maintenance

PBMEF Governance: Workflow by Stakeholder Roles and Responsibilities
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TB Program PBMEF Suite of Resources

Previously published in January 2024:
▪ Interim PBMEF TB Indicator Compendium 
▪ Interim PBMEF Indicator Matrix
▪ Updated MEL Plan Template & Guidance 
▪ Original PBMEF TB Indicator Guide & 

Compendium

Coming November 2024:
▪ Updated PBMEF Guide V2.0

https://www.google.com/url?q=https://www.tbdiah.org/assessments/pbmef/&sa=D&so
urce=editors&ust=1730134691988062&usg=AOvVaw2cdH80gBKyk-9yY03xYq5Y

https://www.tbdiah.org/assessments/pbmef/
https://www.tbdiah.org/assessments/pbmef/
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USAID TB Program 
PBMEF Guide v2.0:

Preview
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Revised PBMEF Guide document, including:

- Consolidated technical areas

- Indicator reference sheet enhancements

- Updated some definitions for essential 
indicators list

- Indicator reference sheets created for 
extended indicators

- Revised indicator cascades and 
accompanying indicator maps
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PBMEF Guide v2.0: What to Expect
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▪ The PBMEF Guide document will be in PDF 
format as outlined here

▪ Appendices will include PDFs of indicator 
reference sheets for essential indicators and 
the new extended indicator reference sheets

✔ One version organized by PBMEF level 
(core, core plus, etc.), linked externally

✔ One version organized by techncial 
area in the document

▪ There will also be downloadable excel 
version of summary tables for ease of use

19

PBMEF Guide Document: Preview
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Essential indicators were published in the 
interim document, the essential indicator list 
comprises 4 subcategories as shown here.

▪ Small updates to definitions and indicator 
lists were made

▪ Project-level indicators are rebranded as 
“Subnational Level” indicators but the 
intent and content of the category is the 
same

Core

Core Plus

National Level

Subnational Level

Extended

Essential List 
of Indicators

PBMEF Essential TB Indicators Updates

*Note: Extended indicators are currently under revision
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▪ Compendium of additional standardized, 
vetted indicators to meet project needs for 
specific activities

▪ More granular and more specialized, or less 
commonly used and customized metrics

▪ Used to help inform programmatic decisions 
to prioritize and scale up certain interventions 
or justify budget requests to scale up 
activities to close programmatic gaps

PBMEF Extended TB Indicators

*Note: Extended indicators are currently under revision

Core

Core Plus

National Level

Subnational Level

Extended

Essential 
List of 

Indicators
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• Full indicator reference sheets were 
published for all essential indicators, 
but extended indicators will have 
abbreviated reference sheets as 
shown here

• Key fields are the definition, 
numerator and denominator, which 
allow for standardization when 
consistently applied

22

NEW: Extended TB Indicators: Abbreviated Indicator Reference Sheet (IRS)
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▪ TB Diagnosis
▪ TB Case Finding/Screening
▪ TB Contact Investigation (TBCI)
▪ Drug-Resistant TB Treatment
▪ Drug-Sensitive TB Treatment
▪ TB Prevention
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Indicator Technical Areas Updates

▪ Sustainability
▪ TB/HIV
▪ Healthcare Worker
▪ Childhood TB
▪ Private Sector

● Indicators will be presented by technical area grouping in an appendix of the 
PBMEF Guide

● Technical areas were consolidated to form the following 11 groupings:
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Enhanced Indicator Reference 
Sheets
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Enhanced Indicator Reference Sheets: Indicator Equivalencies

● Fields in the full indicator reference 
sheet remain unchanged, but some 
enhancements have been added

● The boxes highlighted to the right have 
been added to our standardized 
reference sheets

○ These show any indicator 
equivalencies (WHO, PEPFAR, 
etc.), as well as a short name for 
the numerator and denominator 
to serve as a unique identified 
within the PBMEF for a specific 
data element
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Indicator Reference Sheet Enhancements: Calculated Indicators

Calculated indicators
● These indicators have both a numerator and a denominator 
● Usually presented as a percentage (ex. 90%) 

Non-calculated indicators
● These indicators do not have a denominator
● Usually presented as an integer (ex. 500)

Indicator name
Ex: TB_ART_N: Number of TB clients who start or continue 
ART

Indicator name
Ex: PCT_TB_ART: Percentage TB clients who start or continue 
ART
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Indicator Reference Sheet Enhancements: Disaggregate indicators

Disaggregated indicators could be collected as a disaggregate of another indicator; one example is the 
indicator for childhood TB notifications, which could be reported as a disaggregate of TB notifications. 

Disaggregated calculated indicators
● These indicators have both a numerator and a denominator 
● Usually presented as a percentage (ex. 90%), with both numerator and denominator 

representing a subset of another indicator 

Disaggregated non-calculated indicators
● These indicators do not have a denominator
● Usually presented as an integer (ex. 500), representing a subset of another indicator

Indicator name
Ex: PCT_DRTB_ART: Percentage DR-TB clients who start or continue ART

Indicator name
Ex: DRTB_ART_N: Number of DR-TB clients who start or continue ART
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Updated Cascades and 
Indicator Maps 
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Cascades & Indicator Maps

▪ DS-TB

▪ Pediatric-TB

▪ TB/HIV

▪ TBCI/TPT

▪ DR-TB
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Example Cascade

Subnational Level

Core Plus

National Level

Core

Extended 

Indicator Level
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Example Indicator Maps
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Next Steps for the PBMEF
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Standard Operating Procedures for PBMEF Governance 

Document includes:
▪ Overall PBMEF governance 

process

▪ Stakeholders’ roles and 
responsibilities

▪ Governance process flows and 
descriptions
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Importance

✔ Ensures transparency of decision making around data reporting and use

✔ Ensures the PBMEF stays current, evolves with scientific evidence and 
programmatic best practices

✔Guarantees that feedback and in-depth engagement from experts and 
key stakeholders is solicited and incorporated into the PBMEF

Purpose

✔ Systematizes the internal process of updating the PBMEF by providing a 
process flow that depicts the activities of the PBMEF change process

✔ Provides clear and concise governance structure and instructions for 
the consistent updating of the PBMEF in a step-by-step format

34

Importance & Purpose of PBMEF Governance SOP
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PBMEF Update & Modification Cycle
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Q&A
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Sevim Ahmedov

TB/HIV, Prevention and M&E Team Lead
AOR TB DIAH 
Tuberculosis Division 
Office of Infectious Disease,
Bureau for Global Health
USAID
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For More Information

meapeterson@usaid.gov

Meaghan Peterson

TB Monitoring and Evaluation Advisor,
Tuberculosis Division 
Office of Infectious Disease,
Bureau for Global Health
USAID

sahmedov@usaid.gov

mailto:sahmedov@usaid.gov
mailto:sahmedov@usaid.gov


Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH) 38

e-Learning Course
“TB M&E and Surveillance: Using USAID’s 
PBMEF to Strengthen TB Programming” 
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E-Learning Course Introduction

39



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH)

Target Audience: 
TB program staff, USAID implementing partners, and technical advisors 
involved in reporting, analyzing and presenting TB data. Especially those with 
an interest in the Performance-based Monitoring and Evaluation Framework and 
how to use performance indicators to strengthen TB M&E systems.

TB M&E: Using the PBMEF to Strengthen TB Programming

Course Goal: 
To provide a comprehensive understanding of the PBMEF and its practical 
application.  As a companion to the PBMEF Guide, the course offers an 
overview of key TB M&E concepts and includes scenarios that focus on 
cascade analysis and root cause analysis using PBMEF indicators, as well as 
strategies for presenting TB data to help stakeholders take informed action. 
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Course Contents 

Final Exam available once a learner has completed all four modules. The passing grade is 80%. 
A learner may retake the test if they do not pass.

Course evaluation 

Certificate of Completion may be downloaded and printed once a learner passes the final exam 
and completes the course evaluation

Self- Assessment & Goal Setting Resources and Pre-Course Readings

1 Basics of TB – Epidemiology & Case Definitions (optional mini-module)

TB Monitoring & Evaluation:  An Overview

2 Using the PBMEF to Strengthen TB Programming

3 TB Data Quality,  Analysis, and Interpretation

4 TB Data Use and Communication 
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Explain how the PBMEF’s standardized indicators can strengthen a TB program by helping to 
identify gaps and ways to improve the diagnosis, care, treatment, and prevention of TB

Select standardized TB indicators based on their country’s National Strategic Plan and/or 
programmatic priorities

Apply cascade analysis to identify operational issues that are preventing a TB program from 
achieving intended targets, goals, and objectives and suggest strategies to address them

Analyze, interpret, and synthesize TB data to develop M&E reports with relevant visuals to 
engage stakeholders, and inform programmatic and policy decisions

Feel empowered and committed to make objective changes using PBMEF data to improve the 
TB M&E system in the country where they work

42

Course Objectives
At the end of the course, learners will be better able to:
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 Reviewed TB DIAH in-person trainings in Cambodia, Nigeria, Kyrgyz Republic,  and EEE 
region to inform course content and structure

 Interviewed TB DIAH technical team to understand key needs

 Reviewed evaluation feedback from TB DIAH e-learning courses

 Key assumptions about adult learners of this course: 

 May have constraints on their time – course needs to be relevant to their work

 May access courses at their desk and on the go (on both desktop and mobile 
devices) – course needs to be responsive

 May prefer to set their own pace – course should not be restrictive

 May experience network/connectivity issues – course needs to be lightweight 
with downloadable resources and videos

43

TB M&E e-Learning Design Process
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E-Learning Course Walkthrough

44
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Access the Course Online via Phone, Tablet or Computer
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Interactive Components

53
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Explainer Videos

Flip Cards: Reporting RequirementsMatching Activity: Stakeholders & Data 

Interactive Video
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Calculate Percentages Quizzes with Feedback

Drag & Drop: Root Causes
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E-Learning Course Sections

56
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Self-Assessment

10 questions using Likert 
scale to assess your level of 
experience with the course 
topics
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Basic Facts about TB TB Classifications and Definitions TB Infection vs TB Disease

Focus is on how these topics relate to TB M&E
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 Global Strategies and Targets to End TB:  WHO & USAID (download PDFs)

 The Importance of M&E for TB Programs (quiz with feedback)

 TB M&E systems, frameworks and data sources (explainer videos)

 TB Indicator Mapping (visual schematic)

 Check Your Knowledge (quiz with feedback)
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 Introduction to the PBMEF (what, why, and for whom?)

 The PBMEF Indicators (visual framework, indicator levels, links to the indicator matrix)

 10 Core Indicators Up Close (slideshows)

 PBMEF Implementation Guide (videos)

 How to Construct an Indicator Cascades (Dos and Don’ts)

 Summary

 Check Your Knowledge (quiz with feedback)
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3.1 Data Analysis and Interpretation

 Scenario: 

 Introduction (video)

 Cascade Analysis (download spreadsheet)

 Root Cause Analysis (drag & drop)

 Summary

 Practicing creating cascade (download example cascades)

3.2 Data Quality

 Dimensions of Data Quality

 Scenario: Routine Data Quality 
Assessment (RDQA)

 Summary

 Check Your Knowledge (quiz)
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 Defining Data Demand and Use

 Communicating TB Data to Different Stakeholders (drag and drop activity)

 Data Visualization and Dashboards (slideshows)

 Using TB Performance-based Data for Decision Making

 Example Presentation: Childhood TB (interactive video)

 Summary

 Check Your Knowledge (quiz with feedback)
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Final Exam & Certificate

+
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Available in November 2024

Beta version available for testers upon request
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Discussion
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Sevim Ahmedov
TB/HIV, Prevention and M&E Team Lead,  
USAID Bureau for Global Health, Office of 
Infectious Disease,  TB Division

68

For More Information

sahmedov@usaid.gov 

Anna Meltzer
TB Country Monitoring and Evaluation Advisor
USAID

ameltzer@usaid.gov 

mailto:sahmedov@usaid.gov
mailto:ameltzer@usaid.gov
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Thank  You!
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This presentation was produced with the support of 
the United States Agency for International 
Development (USAID) under the terms of the TB 
Data, Impact Assessment and Communications Hub 
(TB DIAH) Associate Award No. 7200AA18LA00007. 

TB DIAH is implemented by the University of North 
Carolina at Chapel Hill, in partnership with John 
Snow, Inc. Views expressed are not necessarily those 
of USAID or the United States government.
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